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Meeting Minutes for CADEO MCM
Date: September 19, 2025
Location: Online (Teams)

Attendees:
Maria Antonia Brovelli POLIMI
Ali Mansourian LU
Nguyen Quoc Dinh PU
Nguyén Hoang Khanh Linh HU
Minh Nguyen Quang HUMG
Vien Ha Thuc VGU
Trung VGU
Dung VG
Thanh VG

Summary of Discussion

The project is nearing completion, with the focus now on the parts related to
management, dissemination, and exploitation, including professional courses.

Deliverables: The last delivery deadline is the end of November. It was agreed that
work must be anticipated before the Milan meeting to avoid arriving late.

The final reports should be prepared approximately 90% before the Milan meeting,
as they do not rely on the final event outcome. These include:

* Ds5.2 (HU) Project website and visual identity material R
* Ds5.3 (HU) eLearning system and courses integration reports R
* D5.5(VG) Courses for professionals R, DEM

Final Meeting in Milan

Original Schedule Review: Several modifications of the meeting agenda were
discussed. For the current version of the agenda, please look at the attachment at the
end of this document.

Visa Preparation: Attendees requiring visas must upload passport details (name,
details, picture) to the shared Google folder so invitation letters can be prepared.
Only HUMG and HUE have submitted details so far. Once uploaded/filled the
information in the GDrive, write a confirmation email to Maria and Vasil.

o A Google folder for partners to upload a list of attendees, including
names, passport details, and passport pictures, for visa processing.

o The number of participants traveling from each university must adhere
to the allocated budget in the proposal.
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https://docs.google.com/spreadsheets/d/1LMuOaZ6YjM12CD5-1DV37xQDSIn3T0a7IGK6-TjQaTo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LMuOaZ6YjM12CD5-1DV37xQDSIn3T0a7IGK6-TjQaTo/edit?usp=sharing
https://drive.google.com/drive/folders/1ZT1vib2i4O0YJpdPvdkOzKTZ9gUt2cI_?usp=sharing

A~

Co-funded by the @
Erasmus+ Programme b
of the European Union it LUND

VidaGIS

Professional Courses Update (VidaGIS)

VidaGIS reported that they are nearly done with the training materials (95%
complete). The videos are being uploaded on Moodle servers.

1.

3.

Lecturers and Trainees: Lecturers have been contacted and agreed upon, and
they are part of the project. Approximately 10 training people (Moran) are
invited.

Trainees come from various institutions, including universities, private
companies, and government departments.

Venue and Logistics: The training will be in-person. A venue contract is signed,
and tea break and lunch will be provided. Maria raised a concern about
ensuring sufficient power plugs are available for attendees, who are expected to
bring their own laptops. VidaGIS agreed to check this.

Certificate: The certificate design was presented and approved. It includes the
Erasmus+ and CADEO logos, and signatures from Maria (project leader), the
lecturer, and VidaGIS.

Dissemination and Website (Promoting Courses)

1.

2.

Website Content Gaps: It was noted that the project website currently lacks
clear information on how to access the courses materials, or who to contact
once the CADEO project finishes.

Proposed Solution for Course Access: Participants agreed that links need to be
added to the course description pages. For professional courses, VidaGIS is the
designated point of contact.

Advertising/Promotion:

o Vietnamese subtitles for course presentation videos should be prepared
by Mrs. Dung and given to Dinh for uploading.

o VidaGIS agreed to capture short, promotional video interviews (20—30
seconds) with attendees of the professional courses regarding their
impressions and the benefit to their jobs.

o Dinh confirmed videos are already on YouTube, accessible via the
‘media’ tab.

Dinh will prepare and publish a weekly LinkedIn posts over the next four
weeks, promoting one project course per week. Ensure relevant links are
included and that key partners/PIs (e.g., Maria, Ali) are tagged for
maximum visibility.

Final Event Workshop Format (Open Meeting)

Qlose)
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1. Hybrid Format Confirmation: Vietnamese colleagues confirmed that hosting
the open meeting hybrid (online attendance) is beneficial, as many external
people, potentially professional course attendees, are expected to be interested.

2. Workshop Structure: A 4-hour workshop is planned for the morning of the
Open Meeting (26t of November).

o

o

Start Time: 9:00 AM Milan time.
Content: Four courses presented, each allocated with 45 minutes’ slot.

Presentation Focus: Presentations must not only cover content but also
provide practical information: where the material is available, which
universities teach the topic (in Europe and Vietnam), and who the
primary contacts are for specific topics.

Professional Courses Integration: VidaGIS will utilize 10 minutes of each
45-minute slot to advertise the professional course version, listing
topics, material, and the contact person at VidaGIS.

Presenters: Presentations should involve both European and
Vietnamese course coordinators, ensuring international representation.

3. High-Level Attendance: Maria plans to contact Alba (European Commission)
and the delegate of the director of POLIMI to give a short welcome message at
the beginning of the event.
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CADEO PROJECT FINAL MEETING
POLITECNICO DI MILANO, MILANO, ITALY
25-28 NOVEMBER 2025
AGENDA

25 November 2025 (14:00 — 18:00) Sala Donatori

e Registration - Project meeting
e Internal discussion about the outcome of the project

26 November 2025 (09:00 — 18:00) Aula Magna
Open meeting (hybrid)

Welcome speeches
Course presentations (45 mins per course)

Delivered by the European and Vietnamese coordinators, with contributions from
VidaGIS on the professional courses.

e Earth Observation course

e Geospatial intelligence

e Digital Earth Twins

e Geospatial Web Applications

27 November 2025 (10:00 — 17:00) Aula Castigliano
Project Meeting (Finalize 5.2, 5.3 and 5.5 deliverables)
Final Management Council Meeting

Internal discussion about the outcome of the project

28 November 2025 (10:00 — 13:00) Sala Donatori

Evaluating the project outcomes and discussing future collaborations
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